
Family Resources and Supports Workgroup
July 24, 2020 Meeting Summary

The meeting was opened with a brief review of the previous meeting and review of the 
current meeting agenda. Meeting protocols were reviewed. Since our first meeting, it 
was noted that:

● Many schools in King and Pierce counties have announced they have opted to 
start school this fall in full-time distance learning.

● At this time, we are still planning on a hybrid learning model with the ability to 
shift to full Distance Learning -- we are carefully following guidance from local 
and state health and education officials.

Technology Supports

● Speech-to-text software could be helpful for students who need support with this, 
especially in a distance learning environment. There is also software that could 
allow students to use a stylus for handwriting practice.

● The OSD tech team is used to addressing staff technology and needs to evaluate 
how to best serve families if we open schools in a distance learning and/or 
Hybrid environment, especially if there is a live help line. What segments of our 
population are we missing with Chromebook distribution, for example?

● How do we increase communication to families, especially to ELL families? Best 
to call, not email, when possible.

● We should have some kind of face-to-face in-person and/or virtual interaction 
with families, with preference being in person. Face-to-face is an option that will 
support marginalized populations.

● Could we have WaKIDS-style conferences the first week or two of school? We 
need individualized contact with each family.

● Consider an arena-style day where families can come in and connect with 
someone, whether it be a counselor, teacher, special education teacher, etc., 
following physical distancing requirements.

● Could we move up conferences from October to September?
● Is there a structured way for staff members to collect family needs data for 

review? We could benefit from a structured needs intake form, and also have an 
FAQ to hand out to families with resources for common needs. We need to see 
the resources that families have and support these as well.

● Do we need to go out to apartment complexes to do this in the community to 



increase participation? Home visits?
● Roosevelt ES has put some family tutorial videos for tech support and developing 

home schedules on the RES site. This was supported by SEL for families. These 
are supported via YouTube with captioning.

● It is important families can access videos in other languages.
● We will need to review IEPs in the fall with individual teams.

Child Care Supports

● Publicity by OSD regarding child care options will be important.
● Suggestion to have school staff directly interface with child care providers at the 

sites in a structured way with regular check-ins. Students access distance 
learning at child care sites.

● How do we support providers with academic support? Consider a weekly 
scheduled check-in time with providers and OSD staff to troubleshoot/learn about 
assignments

● This support and contact needs to be expanded beyond at-school site child care 
providers to all partners/providers in the community. Tutoring opportunities?

● Parent groups (e.g. PTAs/PTOs) would like to put together smaller workgroups in 
buildings so that parents/community members can help other families. This 
would allow families to network and support each other. Could the school system 
support this somehow in partnership with parent groups?

● Increased consistency in teaching expectations across distance learning in 
classes will make it easier for daycare providers to support distance learning.

● Some YMCA sites (e.g. new recreational facility sites) will not be licensed at the 
outset of school for child care. It would be extremely helpful to have a cafeteria 
available to ensure facilities are appropriate. This will allow the YMCA to access 
state subsidies. The soonest the other sites are likely to be licensed is early 
October.

● Is there some kind of a specific model for developing parent cohort/support 
groups? Consider looking at the H-Connect format from ORLA for this. In this 
model, there is an on-site day or two (could be virtual) followed by parent-based 
services. This could be a great resource to access.

● Lincoln and JAMS have created a system for families to opt-in to share contact 
information with each other.

● There will be many children in various non-center-based childcare settings due to 
the huge need. This will result in varied needs for tech/academic support.

● Avoid having students assigned to A or B (in hybrid) by name. Consider 
assigning students to schedules by neighborhoods to allow communities to 
support each other more. It would be helpful to have more academic support to 
families.



● If OSD cannot coordinate hybrid model for everyone, it would be helpful to 
prioritize special education students.

● It could also be helpful to have mixed grades of scheduling cohorts for older 
students to support younger students.

● Be sure to reach out to other community organizations for these types of support 
questions: “Together”; Oly Parks and Rec; BHR, and GrUB organization for this.  
Community partnerships are important.

Additional at-home supports

● School Supplies  
○ Title I funding has been used to purchase “family engagement kits” for all 

Title 1 families who need this.
○ It is important to get these to McKinney-Vento and Foster families.
○ District family engagement budget may also be considered for this 

purpose.
○ Hansen Elementary School currently allows families to buy a backpack full 

of all needed supplies. Families can also “sponsor a backpack” for a family 
in need.

○ Utilize “Red School House” organization to gather supplies. These can be 
distributed by OSD.

○ Madison Elementary School has community members “adopt a grade.” 
This allows the school to provide school supplies to all students.

○ Teachers will need time, especially at the secondary level, to provide a 
thoughtful list about needed supplies for the fall. This will be pending 
adoption of a specific learning model.

● Support for families to set up their learning environment for students  
○ Would training/information be helpful for this?
○ Workshop would be helpful for this for CIELO.
○ CIELO would appreciate more guidance from the school on how to 

structure academic supports.
○ Could we invite families who have been enrolled in H-Connect to support 

families who are doing distance learning for the first time? There are many 
ways this can work, so bringing in multiple perspectives for families might 
be freeing/helpful.

○ We have school buildings full of furniture that isn’t being used/is in the way 
(if in full Distance Learning). Could families check out furniture, like a 
desk?

○ Make sure that each building is connecting with their families. We need to 
be careful to not impose a school system on a home where it might not fit. 



Can our workshops focus on connecting and staying connected to each 
family to hear their needs and focus on their strengths? We should be 
setting up school to work in the home rather than trying to impose the 
normal school system on a home.

○ A “school on the go” backpack might be helpful for students learning in 
multiple settings.

○ Offer tips and support for families on how to do Zoom safely in the home. 
Using the waiting room is an effective way to ensure zoom security.

○ Students, especially in middle school, are often reluctant to turn on their 
videos on Zoom meetings. Google Slides can be a great way to improve 
instruction. Zoom is different for students than adults. Students may be 
very self-conscious about how what is going on in the background of their 
Zoom.

○ At Garfield ES, it was very helpful for preschool students to access 
earphones. These are essential.

○ Recorded lessons/asynchronous learning options might be better for many 
families, paired with office hours. This might be better than a rigid 
schedule of when students need to be online for class time.

○ Washington Virtual Academy offers live sessions every week on ELA, 
Math, Social Studies, and Science. They receive instruction/do work in a 
live session. They use blackboard as their program. All WAVA sessions 
are recorded. Everyone is expected to view these.

○ Many students report that synchronous experiences are important. Zoom 
is helpful to hear each other but not necessarily see each other.

● Academic Supports  
○ CIELO offered in-person academic supports. It is considering how to do 

both in-person and virtual supports. CIELO wants to be very flexible for 
the child and family schedules to meet their needs.

○ Tutors often benefit from oversight from other staff members.
○ Timberland Regional Library system has many resources available for 

families.
○ Could we have outside tutoring hours that support students outside of the 

school day? Could we use secondary students to help with this? Could 
this be similar to Oly Bears CTE time? Could it substitute for this during 
the school closure?

Transition back to school

● Practice mask wearing in a fun way. Gradually increase the time wearing a mask. 
We will need to provide masks to families for this.



● One parent said they are trying to keep a school-like schedule over the summer 
for their student to assist in the transition leading up to fall.

● Video tour of school that shows partitions, directional arrows on floor.
● Parents would like to know what the day looks like: lunch, recess, etc.

Transportation Supports

● JMS and RES house JAMS and ALPS. Students come from all over the district. 
Can we structure on-site days to support this as much as possible. Could this be 
consolidated in one or two days?

● Consider working with Intercity transit to expand walk-and-roll program. This 
involves volunteers, police officers, etc.

● Discuss this during in-person meetings with families. This will be accomplished 
by scheduling time for staff to meet with families. This may involve backing up 
the start date for school one week. This would allow us to get a transportation 
head count.

● We need to focus on safety and convenience for families. Could we use 
volunteers or staff members to coordinate neighborhood walks?

How can we best use parent groups and approved OSD volunteers?

● Could we have support groups for parents?
● Could we organize volunteer tech support? (Could volunteers be trained to 

answer help phone line)?
● Madison ES has asked its PTO in the past to reach out to families who often do 

not show up to school events. These families are often from marginalized 
populations. The PTO member uses their existing forms of communication to 
reach out to families they know. This is generally used to encourage participation 
in school events. In the past, this has even gone as far as parents driving other 
parents to school events. It has been very successful.

● Have a volunteer coordinator (either a staff member or volunteer) at each school 
site. 

● Meal delivery could be a great use of volunteers. Allow families to pick up 
multiple meals for those in their neighborhood or allow them to pick up multiple 
days.

● Could we have some kind of a discussion board or a volunteer on a phone line 
who can answer questions? Allow parents to share their information in a 
directory.

● Principals can include information for parent groups as part of their regular 
newsletter. They can mention, for example, the parent group is collecting family 
contact information to support families contacting one another (schools cannot 



share this information) and to contact the parent group.
● Parent volunteers are often sought out during orientation. This might be needed 

earlier than normal to help set up supports.
● Consider seeking out volunteers during family needs/resources assessment? 

Could obtain consent at this time.
● Could we get PTSOs training on how to support with tech?
● Could we encourage PTSOs to meet in August? (District will explore setting up a 

parent group leadership meeting to get the ball rolling).

Social/Emotional Well-being for Families
● A separate workgroup is working on SEL; however, they welcome ideas from this 

group about social-emotional supports for families.
● This should be an intentional area to target during an in-person contact with each 

family to start the year.
● Bring in BHR specialists to help in this area.
● Have an opportunity for families to give feedback on this.
● Is there a way (either through a community partner or school-based group) for 

families to meet up and share their thoughts and feelings?
● The Olympia School District Education Foundation (OSDEF) shared it has a new 

mental health initiative: $15k dedicated to middle school mental health. Thurston 
County is putting on a mental health training that should be provided to OSD 
families as well. OSDEF also has Teaching and Learning Grants available for 
cultivating engaged citizens, and mental health.

● Engaging with families once at the beginning of the school year is not enough. 
This needs to happen multiple times. 

● One of our teachers used a phone last year to contact families. This provided an 
experience much more akin to an in-person meeting.

● Consider creating calendars that are related to different topics, on each school 
website. For Family Supports events, include as a calendar topic and available 
on all school websites.  

● Also, how can we leverage the teen tutoring program to help other teens, 
including high school students helping elementary and middle students?

● If we created a HS team of helpers, they could get "credit" with college 
applications for supporting the community.  Create a "club".

● We need to emphasize safety in the homes because school may not be as able 
to act in their mandated reporter role when we cannot physically meet with 
students.


